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As professional firefighters, we often take for granted the amount of
?things? that need to happen for us to be alerted of an emergency.
Today, station alerting and cell phones tell us we have a response.
Mapping, call information and communication is all done via MDC on
the apparatus. We also use a 800MHz radio system that has multiple
channels and a high level of connectivity. What was it like before all
of our current technology?
Our department?s very first alarm system was built in 1894 at
Station 2, located at 10th and B streets. It only handled four
circuits. On April 17,1929 a new fire alarm office was put into
service at 8th Avenue Drive and Balboa Drive in Balboa Park. The
building would serve as the city?s fire alarm office until 1970; when
the fire alarm system was moved downtown under Station 1. The
building currently houses the Park and Recreation Department
Administrative Services section.
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The department began to utilize running cards in 1937. The system was built
by Chief J. Parrish. In 1956, the system had 1004 cards that gave 3653
different locations. There were 745 fire alarm boxes that were connected via
31 box circuits.

The innovative system worked largely on a numerical basis. When a fire
alarm was pulled, an alarm went off and was noted with four bells in the
station. In addition, four ?ticks? were notched on the station tape machine.
After the four ?ticks? the numerical box location was tapped out on the tape
machine, with corresponding bells. Fire companies would reference the run
cards. The cards noted which units would respond to the location. They also
had a second alarm and move-up companies list. When the fire was
extinguished, a ?tap out? would occur. The ?tap out? consisted of two bells
and corresponding ?ticks? on the tape machine that told all companies the
fire was extinguished .

Fire alarm punch tape
receivers and alarm
cards
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In 1971, fire dispatching was moved to the newly built City Operations
Building below Station 1. Dispatching was done by sworn fire personnel.
The tape machines gave way to computer aided dispatching and a new
emergency phone system in 1975. Call locations were found on a
Microfiche Response Retrieval Device. Similar to a computer, this
equipment provided important information to dispatchers regarding the
address location and which units to dispatch.

Fire alarm office
below Station 1.
Dispatching was
done by uniformed
firefighters

During the mid-1980s a pager and alpha-numeric printer system was
introduced. This system allowed companies to receive incident information
within 12 seconds of the emergency call?s completion. It ultimately reduced
response times by a minute and a half. In 1990, the dispatch center was
moved from Station 1 to the current location adjacent to Station 28.
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A lot has changed in the firefighting profession over the last century;
including how firefighters receive alarms. Over 100 years ago, firefighters
responded to emergencies using a four circuit alarm system. Today, we
have pagers, radio, computers and voice dispatch. It will be interesting to
see how firefighters receive emergency responses one hundred years from
now.

Fire alarm crew at old
Fire Alarm Building in
Balboa Park

Construction of current
dispatch center
adjacent to Station 28.

Sources:
1956 San Diego Fire Department Annual
1976 San Diego Fire Department Annual
1989 San Diego Fire Department Annual

NOT ES FROM BO X 2851

PI ON EER H O OK AN D LAD D ER FI REH OUSE M USEUM

4th QUART ER | 2021

President's Notes
Kevin McWalters

Hope everyone has been doing well, I can?t believe the holidays are approaching and soon
we will be concluding another year. Though the past year was an improvement from the
previous we are looking forward to more events, visitor ?s and community involvement in the
coming year!
We sincerely appreciate your continued support as a member for your dues is what keeps
our doors open and has allowed us to navigate through the last two years. We have started
having private events at Sefton Hall and multiple events are booked in November and others
in December.
Membership renewals went out over the summer and for those who renew on an annual
basis we appreciate your support so we can proceed with our much-needed capital
improvement projects. One of our top priorities is to replace the existing roof and we will be
soliciting grants/funds from outside entities. If you know of any organizations that provide
grants or funds for nonprofits, please let us know. Also, thanks to our retired members who
have renewed their memberships!
The museum family Christmas party is scheduled for 12-11-21 and we look forward to seeing
you and your family! Santa, food/beverages and fire engines rides will make for a fun and
festive time!
On behalf of the executive board, we want to extend our sincere appreciation to our
volunteers who continue to staff the museum during the past year as we did not incur any
Covid related incidents for visitors or our volunteers. Well Done!!
In closing we will continue to assist and support our members and their families in need that
are going through difficult times. If you know of anyone who is having a tough time that has
not asked for assistance, please let us know.
Until next time be safe and on behalf of the executive board have a great Thanksgiving, a
wonderful Christmas and all the best in 2022!
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Executive Director's Report
Captain Mike Colafrancesco

This year has been full of challenges at the museum. At the end of the year, we are in a really
good spot. The museum continues to stay fully operational to visitors and we are slowly
bringing back events. I anticipate having member 's events (i.e. movie nights, etc.) in 2022.

Once again, our volunteer staff rose to the challenge this year. In addition to outstanding work
ethics and dedication; the staff has been flexible with COVID guidelines and has ensured that
the museum is a safe place for the public to visit. I am truly grateful for their hard work.

Recent improvements include custom made display cases for the Ely Thread Machine and Chief
Ely's turnout jacket. These displays ensure that the artifacts will be preserved for future
generations to enjoy.

Our Christmas Family Day is scheduled for December 11th from 2p-5p. Santa is arriving
promptly at 2:30p. This is our first member 's event in quite some time and I am excited for
everyone to gather again at the museum. Hope to see you there!

On behalf of the museum staff, I would like to wish you and your families a happy and healthy
holiday season. Thanks for your continued support in preserving our department's rich
firefighting history.

If you have any questions, please feel free to email me at sdfirehousemusem@gmail.com
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Pioneer Hook and Ladder Firehouse Museum
Volunteer of the Quar ter
Each quarter a museum volunteer is selected as the Volunteer of the
Quarter. The volunteer staff is the backbone of the museum and we truly
appreciate their support!
This quarter 's Volunteer of the Quarter is Brendan McWalters. He has
been volunteering at the museum for over 5 years, and staffs a lot of
special events. Brendan was a graduate of Miramar College's Second
Fire Academy. He has continued his involvement at Miramar College
where he currently mentors students as a skills coach.
Brendan is heavily involved in the community. He is a lacrosse coach for
both Westview High School, as well as their middle school program.
We are very proud to have Brendan as a volunteer. He brings a positive
attitude and excellent work ethic to the position.
Congrats on the award!
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Pioneer Hook and Ladder Firehouse Museum
Highlights
The Pioneer Hook and Ladder Board would like to welcome San
Diego Fire-Rescue Department Deputy Chief Steve Lozano. Chief
Lozano has joined the board as the department representative. He
was a Firehouse Museum volunteer during the beginning portion of
his career and we are excited to have him back at the museum.
Welcome aboard chief!

Deputy Chief
Lozano addresses
the Pioneer Hook
and Ladder Board
at a recent
meeting.

McConville Scholarship Award
Each year, the Pioneer Hook and Ladder Board awards a $500
scholarship to a deserving Firehouse Museum Volunteer. The
scholarship is given in Pete McConville's name. Pete was retired from
the FDNY and a long time museum volunteer. We truly miss his
gregarious personality and loud laughter around the museum!
This year ' winner is Joe Martino. In addition to being an active museum
volunteer; Joe works for San Diego Ambulance Services. He is also
furthering his education at Palomar Community College. The Pioneer
Hook and Ladder Company Board is very proud of Joe's
accomplishments and excited to award him this scholarship in Pete's
honor.
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Pioneer Hook and Ladder Firehouse Museum
Highlights

Questions
?
FOR INFORMATION
on membership and/or these events, visit
www.sandiegofirehousemuseum.com
or contact us at:
phone:
619-232-3473
email:
sdfirehousemuseum@gmail.com

Contact Mike Colafrancesco at sdfirehousemuseum@gmail.com with any questions.
Thanks for your support!
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